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Review 2023 will be deemed
finalised and a copy with the
manager’s comments will be sent
to the staff member, whilst all
information ‘saved for later’ is not
visible to the staff member

c) Emerging future thinking could
arise and be shared, although the
focus of the conversation is
reviewing the past year and
acknowledging achievements

Template is closed, and process
successfully finished when staff
supervisor/manager clicks on
“submit”

To capture any potential goals for

"Development And Performance Reviews" function, “MQ — End Of 2024 that you may already started
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"My Goals" function is available 24x7, 365 days a year
Add/edit/delete/track milestones/comment/share/archive/extract to PDF/print goals when necessary at any point in time

PLAN 2024 Adding new
goals
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Use My Goals to update or create new goals
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By 1 March (ideally all initial goals should be set by this date)
% all year round

. . . Staff member sets Staff member notifies staff manager that
1:10 t kick off - PLAN
Optional: Staff manager cascade or share

their 2024 goal/s to their staff member/s

Staff manager acknowledges staff
member's new goal through a comment

Add new goals through

a) Future thinking - Planning: Discuss and agree on "My Goals" in Workday
strategic/performance/development goals for 2024. "Menu"-"Talent & Cascade/share goals through "My Team
b) Coaching and support to identify areas that would SrzElpiplina - " Ve i Type "@(insert name)" in the "Activity" R e
benefit from further development and thought rﬁg?g_ﬁ?g:;é"gﬁ;n,c‘:ee:e section to tag someone and create a "Menu"-"My Team Management"- "Add Goal to
leadership and guidance is shared to outline a goal" notification in their Workday inbox Employees", select "copy existing goal", choose a goal

2024 development plan for the staff member and select staff member/s in the "assign to" section
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